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MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE
SUBJECT: Proposed Watch Committee

1., The probability that the National Security Council will
approve the proposed amendment to NSCID No. 1, with respect to crisis
estimates, raises the question of adequate machinery to insure that
the IAC will have continually available to it the necesaary inter-
departmental intelligence for the production of crisis estimates,
Unless such machinery exists, the IAC will be seriously handicapped
in discharging its responsibilities for erisis estimates,

2s The only existing machinery appears to be the so-called Check
List Group which the DCI described at the IAC meeting of 19 August 1949
when the Department of State!s proposed establishment of a Watch .
Committee was under discussion. Your Memorandum of 7 December 1949 (¢r7 #
further discusses the Check Iist Group. F¢o? 2

3¢ Careful study of this 7 Decamber Memorandum, supplemented by
an investigation of the Check List's operation, has led to the conclusion
that the Check List Group as now sstablished provides insufficient
intelligence support for the IAC's responsibilities under the proposed zgﬂ;‘
amendment to NSCID No, 1, It is believed that the Department of Statets -*
proposal for the establishment of a Watch Committee should be reconsidered
with a view to its authorization by & DCI directive, in accordance with
provisions to be agreed upon by the IAC.

he Inclosed herewith as Tab A is a more detailed discussion of
the results of the Intelligence Division's study of the 7 December
Memorandum. Also inclosed as Tab B is & proposed IAC agreement for a
Watch Committes,

5 It is recommended that early consideration be given to this
matter.,

6., Copies of this Memorandum have been informally furnished to the
other IAC members for their information.

CiV
l. Tab A - Comments by DI on g d "; v’ o
operation of "Check List" - s 9
2. Tab B = Proposed IAC Agreament L. K. BOLLING

80R01731R003696?§§p!51 IQGSG 111genod
2003/10/22 : CIA-RDP 03 3856 of Tntelligengs
Army review(s) CORRpPARGFor Release ARi s s Int

TOP SECRET




25X1

;;.'t ¥ — =
PR - TOP SECRET o
= Approved For Relegge 2003/10/22 : CIA-RDP80R01731R0 00050015-6 i ,/
: SIGNATURE RECORD AND COVE SHEET '
Loy I A2 )
DOCUMENT DESCRIPTION REGISTRY ¢ g;ﬁz/ksﬂo
source: ID GSUS4A CIA CONTROL NUMBER: (123508
DATE OF DOCUMENT: 20 Jan 1950 DATE DOCUMENT RECEIVED: 23 Jan 1950
COPY NUMBER (S): D LOGGED BY: ns o
NUMBER OF PaGes: 1(5 totaddcument no. CSGID=INii 319,26 '
NUMBER OF ATTACHMENTS: Tab 4 & B SO -/

ATTENTION: THIS FORM WILL BE ATTACHED TO EACH TOP SECRET DOCUMENT RECEIVED BY THE CENTRAL INTELLIGENCE
AGENCY OR CLASSIFIED TOP SECRET WITHIN THE CIA AND WILL REMAIN ATTACHED TO THE DOCUMENT UNTIL SUCH TIME
AS IT |S DOWNGRADED, DESTROYED OR TRANSMITTED OQUTSIDE OF ClA. ACCESS TO TOP SECRET MATERIAL IS LIMITED
TO THOSE INDIVIDUALS WHOSE OFFICIAL DUTIES RELATE TO THE MATERIAL. EACH ALTERNATE OR ASSISTANT TOP SECRET
CONTROL OFFICER WHO RECEIVES AND/OR RELEASES THE ATTACHED TOP SECRET MATERIAL WILL SIGN THIS FORM AND INDI-
CATE PERIOD OF CUSTODY INTHE LEFT—-HAND COLUMNS PROVIDED. THE NAME OF EACH INDIVIDUAL WHO HAS SEEN THE TOP
SECRET DOCUMENT AND THE DATE OF HANDLING SHOULD BE INDICATED tN THE RIGHT-HAND COLUMNS.

REFERRED ToO RECEIVED RELEASED SEEN BY
OFFICQ SIGNATURE DATE| TIME | DATE| TIME NAME & OFFICE SYMBOL DATE
Ne)s T - .
fontrel/0CD o R
p . / Ve
G Gl A3 |[370| A3 1335

. P : 7 2O
Led ’Aa /aér’é/ sood) Lttt Lot | [ !

coﬂ-ﬁs "47‘/0'-00

M 4 ¥
/.,
(cc forwarded to Chieﬁq Advisory| Coun¢il) /24
[ 4

C:i%A7 ﬁ:ZTﬁ?C;- é;;k _”yE

L/t &l
= /)

NOTICE OF DETACHMENT
WHEN THIS FORM IS DETACHED FROM TOP SECRET MATERIAL IT WILL BE COMPLETED IN THE APPROPR |-
ATE SPACES BELOW AND TRANSMITTED T0 CENTRAL TOP SECRET CONTROL FOR RECORD.

The Top Secret material detached from this form was:
DOWNGRADED . BY:
DESTROYED

DISPATCHED (OUTSIDE ClA) TO:

(S1GNATURE)

(OFFICE) (DATE!

Approved For Release 2003/10/22 o £18eBRIAS0R01731R003600050015-6

FORM NO.

APR 1948 38.13 PREVIOUS EDITIONS NOT TQ BE USED



Approved Rer Release 2003/10/22 : CIA-RDP80R0‘|'?31R003600050015-6

Approved For Release 2003/10/22 : CIA-RDP80R01731R003600050015-6




£ o2

>

Approved For Release 200M: §§m7%@;3;(‘)008&15&9882

TAB A" '

COMMENTS BY DI/GSUSA ON CURRENT OPERATION OF THE "CHECK LIST®

/

ls Close observation of the "Check Iist,' since it was described
to the IAC by the DCI at the meeting of 19 August 1949, has led the
DI/GSUSA to the firm conclusion that the current Check List operation _  _
inadequately satisfies the urgent need of a continuing Joint analysis of
intelligence indications of probable future Soviet qgg;s;é‘br‘é&‘v on. .

2. Aside from the fact that since the IAC meeting of 19 August 1949
the Check List officers met together only once between that date and
17 January 1950, the present informal operation of the Check List has the
following major defects, so far as the Army is concerned:

a. It does not provide the Army with the continuous, thorough,
and campetent analysis of Soviet political, economic, sociological, naval
and air developments which is necessary for the production of rounded
Intelligence estimates of the present Soviet position and future courses
of action. Without such coordinated analysis of Soviet capabilities and
intentions by the intelligence experts in the Departments of State, Navy,
and Air, the Intelligence Division of the Army 18 severely handicapped in
discharging its responsibility for keeping the plg.‘nf;x:_ig__g_r;d..pglicyﬂnglgi”g&_m
elements of the Army continually informed on significant Soviet develop-
ments. The same difficulty, of course, is applicable to the responsibility
which the Army shares with the Navy and the Air Force for keeping the JC3
and joint field commands similarly informed,

b. It does not lead to periodic estimates of the current Soviet
position, prepared jointl% by the most capable anelysts of CIA and State,
Axi Na and Air Intelligence, for the benefit of all agencies responsible
for national defense. in the subject under discussion and kindred metters »
it appears that CIA has taken the position that coordinated, comprehensive
intelligence is exclugively the competence of CIA because it has responsi-
bility for the production of national intelligence for the President, the
Secretary of Defense, the NSC, etc, This attitude has had an unfortunate
tendency to impede the production of such coordinated, comprehensive
intelligence for the benefit of levels lower than those just mentioned.
Furthermore, it would seem that the CIA, in the production of its own
national intelligence estimates, would substantially benefit from the
collaboration of the most capable analysts of State, Army, Navy and Air
Intelligence.

3« The deficiencles of the current Check List operation are largely
traceable to the fact that since the working group has not been formally
authorized, its objectives and procedures have never been submitted to
the participating agencies for their concurrence. The Memorandum of the
DCI, referred to in paragraph 1 above, states the 'responsibilities . , .
are clearly defined and procedures for emergency action will be direct
and positive." It is not clear as to what authority is the basis for
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having established these responsibilities or what concurrences have been
obtained from the participating agencies.

Lo The crystallizing provisions for the production of National
Crisis Listimates and the JCS program, which is currently in the formative
stages, for the production of a joint estimate for dispatech to commanders
upon the imminency or outbreak of war furnish additional convincing
reasons for the early establishment of the Check List operation on a firmer
foundation. A continuing interdepartmental analysis of significant
indications, accompanied by periodic reports and estimates, would insure
the production of the foregoing estimates with a minimum of delay and an
avoldance of unnecessary confusion upon the arrival of a crisis,

5 In order that the Check List operation be established on a basis
which will facilitate the accomplishment of its vitally important mission,
it is recommended that the attached proposal for the establishment of a
permanent interdepartmental Watch Committee on Soviet capabilities and
probable courses of action be submitted to the IAC at an early date,
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TAB llBl!

PROPOSED TAC AGHEEMENT

Wt Clueck Lead 25X 1

SUBJECT: Permanent Watch Comnittee

l. A permanent committes (hereinafpnr”rgferred to as the Watch
e  Committee) is hereby .eatablished to (a) &nalyze intelligence information
o rela'bigg,.fcg shortég_ge Soviet intentions to go to war, and
Lo, (b)~‘§odugA periodic Intelligence estimates on this subject as it affects
‘natggﬁaIﬂéecurity. The Watch Committee will work in accordance with the
established NSCID and DCI directives,

2+ The Watch Committee shall act under the chairmanship of CIA
and shall comprise:

Chairman - CIA
Membenr - State
Member - Army
Member - Navy
Member - Air Force

Secretariat = CIA
Ad hoc members as needed may be
determined by the regular members.,

3+ The Watch Commlttee will, in the first instance, establish
methods of procedure,

4e The Committee will mest at regular intervals, adjusting the
frequency of its meetings from time to time in relation to the need for
maintenance and revision of its work.
5¢ The Committee will be responsible for:
a. On a long range basis
(1) Bringing up to date in a comprehensive basic estimate

the existing estimates and studies relating to USSR
intentions for war,

(2) Producing at appropriate intervals or upon request
revisions of the comprehensive sstimate,

bs On a short range basis
(1) Arranging periodic exchange amongst its members of

information relating to Soviet intentions to go to
War.
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(2) Producing from such exchange interim estimates
which will indicate the bearing of available
current informetion on the most recent basic
comprehensive estimate,

(3) Purnishing IAC with such erisis intelligence as )
required by IAC to discharge its responsibility, !”'2
as set forth in paragraph 6, NSCID 1,
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